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1. Introduction 
Tiverton Town Council is committed to the ongoing training and development of members of 

staff and elected members to enable them to make the most effective contribution in 

providing the highest quality representation and services for people of the town. 

 

Dependant on the particular need the following is a list of possible ways in which the training 

or development needs could be met: 

• Formal external training 

• Internal training 

• Distant learning 

• On-line  

• Shadowing 

• Mentoring 

• Reference book study 

 

The training & development budget is set annually by the Finance & General Purposes 

Committee. 

 

2. Purpose 
The Council recognises that it’s most important resource are its people and this policy aims to 

ensure that the Council provides staff and elected members with a clear and robust procedure 

for training and development.  

 

Some training is necessary to ensure compliance to legal and statutory requirements. 
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3. Scope 
The training and development policy applies to all paid members of staff and elected 

members. 

 

For elected members, the Council adheres to the Local Government Association for the 

Member Development Charter & Charter Plus. The complete charter along with its elements 

and criterion is provided within the appendix of this policy document. 

 

4. Process 
4.1 Staff 

a. Induction training will be provided to every member of staff as soon as possible after 

they have joined the council; 

 

b. Staff will be encouraged to attend relevant training events, particularly those that 

update legislation and new practices; 

 

c. The Council encourages staff to make suggestions on how they would like to achieve 

additional relevant qualifications and every effort will be made to support them in 

achieving this; 

 

d.  Staff appraisals are held every 12 months and include identifying training and 

development needs; 

 

e. Records of all training undertaken by employees will be kept in the personnel 

records of each member of staff; 

 

f. Employees are required to provide feedback on the quality and value of any training 

they undertake. 

4.2 Elected Members 

a. New councillors will be provided with induction training which will include: 

• Role of councillor and officers on the Council 

• Structure of the Council 

• Legal aspects of the Council 

• Standing orders and financial regulations 

• Health & Safety 

• Code of Conduct 

 

b. All councillor training and development will be in accordance to The Member 

Development Charter & Charter Plus. See appendix 1. 

 

c. Councillors will be encouraged to attend relevant training events organised by 

Devon Association of Local Councils (DALC) to further develop their skills; 
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d. Councillors who are appointed to a Chairman position will be supported and 

encouraged to attend appropriate training to enable them to become effective in 

carrying out the role; 

 

e. Councillors who become members of the Planning Committee are required to 

undertake regular training on planning matters and attend planning information 

sessions provided by the Planning Authority. 

 

4.3 Financial Assistance 
a. All requests to attend training must be made to the Town Clerk in the first 

instance. If the Town Clerk requires training or development which has a 

financial implication on the Council, they will discuss the need to attend with the 

Mayor prior to attendance; 

 

b. Each request will be considered on an individual basis and the benefits to the 

individual and the Council will be considered; 

 

c. Members and staff attending approved short courses/workshops/residential 

weekends can expect the following to be paid: 

• The course fee (usually invoiced after the event) 

• Examination fee 

• Associated membership fees 

• Travelling expenses in accordance with the Councils current policy 

• Subsistence in accordance with Councils current policy 

 

d. Failure to sit an examination may result in the Council withdrawing further 

course funding and/or requesting the refunding of financial assistance. Each 

case will be considered on an individual basis; 

 

e. In order to best ensure cost effectiveness, Members and staff will be required to 

attend the nearest college/venue offering the required course, unless an 

alternative is authorised by the Finance & General Purposes Committee. 
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Appendix 
1. The Member Development Charter & Charter Plus 
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